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	INCUBATION AND START-UP CELL

	ACTION PLAN

	OBJECTIVE
	2 YEARS
	5 YEARS
	10 YEARS

	1. To Encourage and nurture the Innovative ideas among the student community.


	· Organize a competition for student.
· Organize Field visits, industrial visits, workshops, seminars, Courses.
· Develop a schedule/plan   for the inhouse faculty to interact with student to encourage 
innovative thinking.

	· Organize a competition for locals by students 



	· Establish VMSIIHE think-tank 

	2. To inculcate Start-up culture among the student community.


	· Conduct Sessions, Workshops, Addon - Courses
· Invite Guest – lecturer
(entrepreneur)

	· Launch activities by student for local 
· Establish a Pilot project 
· Pop-up bazar

	· Introduce a start-up brand into the market 

· Collaborate with other clusters of institutes. 

	3. To Promote and regulate the business incubation activities within the campus.






	· Establish the SOP for the format of proposal, documentation, follow for the student and faculty. 
· Plan a schedule.
· Build the network of alumni, mentors and specialist.
	· Create a Social media platform.
	· Link the incubation- centre graduates as mentors and specialist.


	4. To create awareness about the importance of entrepreneurship among the students and local community.


	· Conduct session, workshop, camp for the student by entrepreneur.

· Conduct session on Awareness of government schemes, patent, regulatory body for the student
	· Conduct Awareness session, workshop, camp for the local and student. 

	· Assist in Collaboration of   local and student to Conduct events 

	5. To build a vibrant start-up ecosystem, by establishing a network between academia, financial institutions, industries and other institutions.

	· Identify the space 
· Establish a network of mentors from hotel, food production, laundry and related subjects.
	· Expansion of a network of mentors from hotel, food production, laundry and related subjects 
· Initiate a Pilot project -Support the introduction of brand

	· Connect the network to cluster of institution.
· Assist in brand expansion
· Seed funding 
 


	6. To provide cost-effective, value-added services to start-ups like mentoring, legal, technical, intellectual, property related services.
	
· Establish a link between institute and value-added services 
· Establish a network of mentors, expert, alumni, specialist in related subjects 

	· Collaborate with Banks, technical institute and Necessary regulatory bodies for better functioning. 

· Expansion of a network of mentors, expert, alumni, specialist in related subjects 

· Open access to Local to the value-added services. 
	· Global Expansion of a network of mentors, expert, alumni, specialist in related subjects 
· Build an Autonomous administration for the centre 

· Expansion of location.
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