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SETUP OF INCUBATION CENTRE  AND THE NECESSITIES REQUIRE FOR ITS FUNCTIONING

The Incubation and start- up cell organized  a   session on Setup of Incubation Centre  and the necessities require for its functioning by Professor, Dr. Sandeep Garg Innovation Ambassador Director,  Goa University on Wednesday 23rd , November 2022 at  10.30am- 12.30pm in Aparanta.
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Participant:
Prof. Irfan Mirza, Dr. Marie Raj, Mr. Bhaskar Nayak, Mr. Sebastian Breitinger, Ms. Sujatha Madhavan, Ms. Gauri Patil, Ms. Alethea Baracho , Ms. Supriyanka Govekar , Mr. Edgar D’souza, Ms. Alyce Rodrigues

During the session, the topic  explained were: 
· What is an incubator.
 Incubators are an organization, platform or team of experienced professionals that helps start-ups bootstrap during its early stages and often provides mentoring, guidance, co-working space and also at times some minding.
· Need of a Incubators.

· Difference between a Incubators and Accelerators. 

· Different Types of Business Incubators. 
· Corporate Incubators
·  Local Economic Development Incubators
·  Private Investors' Incubators
· Academic Incubators
It was suggested the institution should have to establish a  Academic Incubators
· Incubators support provided to entrepreneurs, - 
· The financial support can be given by strong alumni network, competitive seed funding, prototyping equipment support. 
· The Entrepreneur network can be provided by internship with start-up, mentoring by entrepreneur, alumni entrepreneur network. 
· The infrastructure provided to the candidate are a creative workspace, pre-incubation lab/ tinkering labs, prototyping labs. 

· Government support given for setting up a incubator . –
· Atal Innovation Mission - https://aim.gov.in/what-is-an-incubator.php 
· Startup India- https://www.startupindia.gov.in/content/sih/en/ams-application/incubator-program.html 
· Startup India seed Fund Scheme- https://www.india.gov.in/spotlight/startup-india-seed-fund-scheme-sisfs 
· Ministry of Micro, Small and Medium Enterprises (MSME)- https://msme.gov.in/incubation 

· National Innovation and Start-up Policy 2019 -  
Provides the guild line to be followed for setting up policies of the incubation centre.
·  The incucation process has the following steps -
· Admission of incubatee
· [bookmark: _GoBack]Technological mentoring, facilities and support
· Product prototype development
· Test marketing
· Product refinement
· Intellectual property protection and management 
· Exit of incubatee
· Start up based on technology 
· Commercial scale production 

· List of services provided by incubators-
· Co-working space
· Help with business basics
· Networking opportunities
· Marketing assistance
· High-speed Internet access
· Accounting/financial management assistance
· Access to bank loans, loan funds and guarantee programs
· Help with presentation skills
· Connections to higher education resources
· Creation and management of team
· Connections to strategic partners
· Access to angel investors or venture capital
· Comprehensive business training programs
· Advisory boards and mentors
· Management team identification
· Help with business etiquette
· Technology commercialization assistance
· Help with regulatory compliance
· Intellectual property management and legal counsel
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